VCSN Winter Meeting Compiled Notes
Overview
VCSN Winter Meeting Minutes

Welcome: Gioia ( UVM Climate Action Plan in Progress




Clean Energy Fund $225,000 to fund a number of 19 proposed projects; fosters collaboration across campus, fund was created without a lot of administrative support and is representative of student desire to fund projects they’re interested in

UVM spends $12 million/yr on energy so CEF can’t necessarily help that, BUT key investments can help increase efficiency

Faculty fellows + CEF help integrate research, academics, and financial administration

How to get students engaged on campus?

- make them feel as though they are agents of change

-present materials and educate students in a way that allows them to become agents of change

-engage students early on: first semester, even before they begin college

-establish legacy to facilitate conceptual continuity

- (VTC) hands-on work, allow students to do something physical to help sustainability

- passionate faculty

 What direction is student activism heading?
- Bennington: GHG inventory, Presidential Climate Change Commitment, expansion of sustainability programs, search for funding

-Green Mtn College: student fund $30/month “campus greening fund”, exploring new possibilities of what to do with money

Maintaining Momentum: 

-take students to conferences and workshops in various capacities (volunteers, guests, presenters, etc)

-first year counselors do a campus sustainability tour

-simple, small actions like a rain garden

-show students where their energy is produced

-find student leaders early on

-build student/staff communication mediums: Focus on Students

Richard Donnelly

Efficiency Vermont – focus on KWh savings



         - efficiency 



         - refocusing efforts ( assessing customer values

Reducing energy consumption

-ongoing research with colleges and universities

-shrinking endowments duly noted

-some investment committees looking to invest on campus w/shorter paybacks (3-4yrs)

Development offices invest on campus(carbon savings(economic savings(incorporate donations/fundraising(try to facilitate legacy building with on-campus efforts

Investment in Sustainability: -in students




           -corporate investment

Cost-Benefit Analysis

Integrating business concepts into environmental curriculum and vice versa

EVT representatives with financial background could speak to business classes at VT colleges

*other notes

VT Tech has CSP not a sustainability coordinator

Jack Byrne wants to keep energy investment projects linear via a clearly defined fund, feedback loops are critical

Begin assessing the cost of a college to not do something (savings) 

Specific Discussion

VCSN mtg February 12, 2010 at UVM

CAP discussion

Jack: Middlebury “Sunday night group” is an informal, casual social network that has been popular.  Student trip to Powershift in DC was popular and helpful in connecting students with other student populations ( participation in a larger group. 

Pat from UVM: capture student interest in first semester is key

Heather and Ethan: GMC does not have much involvement from res life. Clubs and student organizations are effective as a way to gather recurring interest from students. Important to spark interest and grab student attention early in college experience.

Johnson State College: a core group of actively involved and committed  students is key. Core group of faculty and staff important to bring issues to larger community’s attention (integrating messages and issues into courses, bringing issues up to administration). Students need to be aware of how they are agents of change. Important to raise funds and to demonstrate success in sustainability efforts so as to maintain lasting student and college involvement. 

VT Tech College: Students who like to learn by doing. Degree program really helps channel interests and energy of students toward sustainability. Passionate faculty and staff in Ctr for Sustainable Practices - huge success in bringing funds and project to college. 

Question: Does student activism have effect on push to clean energy?

Bennington: Beginning institutional structure effort to tackle sustainability. Tracking trends in CO2 emissions and energy usage. A phenomenal student spearheaded GHG inventory – created and took on a summer project, found home in student life,  hired as sustainability intern. 1st sustainability committee next week, president ready to sign ACUPCC. Lots of students interested and engaged, important to maintain momentum. Challenge with folks wearing many hats.

Students buying in to campus greening funds/fees is a great way to have students invested in and controlling goals and activities of sustainability efforts on campus. Students respond to this real stake and authority in what happens at their school – keeps momentum going. 

Question: What demonstrations of success have really resonated with students? What has been really effective in keeping momentum going and ensuring lasting engagement from students?

Johnson State/UVM: Bring students to events such as workshops and conferences. Help students to see how they can make time for sustainability efforts, along with the time they make for other things like attending soccer games, playing video games, etc.

Middlebury: Taking students on campus sustainability tours very early when they arrive at college – self selects sustainability-interested students, and provides opportunity for students to notice issues and become articulate about their interests in sustainability. Shows what sustainability looks like to incoming students who might not be aware of those connections. Brought incoming freshman group in Feb to biomass plant with clear comparison between new efficient renewable tech and old oil-fueled boiler (more fascination with old oil-guzzler and how it functions inefficiently). Tours for incoming students also can demonstrate previous student projects and classes

UVM: annual course in campus sustainability brings students in touch with staff and facilities. Students learn what central heating plant looks like and what it does. Visible and tangible, sparks interest in projects that carries on to the next iteration of the course ( feeds into a positive cycle of building capacity and success in campus sustainability projects. 

Richard from Efficiency VT

Focused on kWh savings in electric utilities. 

Looking for ways to understand what customer values, and using expertise to serve those values.

Presenting new opportunities for institutional energy efficiency… and really interested in hearing from everyone about what would work well for their institutions. 

New examples of financing projects (thx to larger financial situations). Push to created fund with on-campus investing component ( collecting examples of models. Similar trends w/ development offices: going to invest in something on campus that provides returns in different ways (quantifying benefits in environmental and social ways). Emotional appeals to donors. Marketing strategies w/ on-campus projects to capture students. 

Administration is seeing real value in positions like sustainability coordinators and directors. Value comes in many forms (bottom line, reputation, etc.) and are responding to demand for action to be taken on sustainability fronts. 

Question: How are sustainability directorship positions measured? What are you being held to?

UVM: Some have sustainability staff, some do not. Mixture of academic aspects and research aspects, campus operations (tracking resource flows and best practices), culture (Eco-reps, how we interact), governance (how do values become policy and how are policies evaluated and re-evaluated). Levels of bureaucracy can be helpful in some contexts, hindrance in others. Gioia reports to VP for Finance & Administration w/ dotted line to Provost. Prioritization is important in work plan (catching things) rather than so much w/ collaboration.

Question: How much are projects budget-drive?

UVM: We don’t go out and look for efficiency and deferred maintenance $ – draw connections for admin about how these issues are related to institutional sustainability. Office of Sustainability has evolved over many years, and stayed involved in appropriate campus conversations. Budget is for general operating, 2 staff members, 4 graduate fellows rather than for projects. Issues are brought to OoS, fellows and 2 staff members are queried for if they have capacity to take on issue, and priorities are determined. Graduate colleges was a challenge but has proved critical (helpful to pitch to admin as investment in students).

Landmark: Look at direction of college and mid-range strategies/plans. Need to consider where to find funds. Sell to admin by showing them positive cash-flow ( we are saving X amt of $. Essential for admin to see the benefits to bottom-line. How much will it cost college to not do something as opposed to doing it?

EfficiencyVT: Important to connect w/ business-minded students (maybe sneak it in to curriculum). Long time frame of colleges fits well w/ sustainability. Efficiency VT (Peter Obdodcheck – sp?) can speak to financial and economic and business reasons for this. He could speak in biz or ecological economics classes.

Bennington: It would be useful to have. Admin is concerned w/ how much things will cost, what $ benefits there are to doing sustainability. 

Helpful to use local examples w/ colleges in VT (case studies). 

VT Tech: Sustainability not driven from top down. Pres didn’t encourage or discourage. Interest in successes as part of stock speech to stakeholders on sustainability. Outside consultant hired, key administrator (Dean of Admin) a strong proponent. 

Middlebury: Two helpful things from EffVT. 1.) sent letter describing the year’s projects w/ costs and savings – very valuable to Jack and college decision-makers. Provided a nice clear list. 2.) Case studies and success stories from other colleges (i.e. Harvard revolving loan fund). 
Weatherization
VCSN Weatherization Committee, Presentation by Patrick Intolubbe-Chmil

Members:

Christina Erickson (Champlain College)

Phil Petty

Patrick Intolubbe-Chmil (UVM undergraduate with O of S)

Committee Goals:

1. create weatherization training workshops for students at all VT colleges and universities

2. gear workshops towards training for implementation on-campus, and eventually off-campus and into the community

Short-term goals:

1. host Efficiency VT “Button up” workshops on VT campuses to promote weatherization literacy

2. establish communication between all VT campuses and Efficiency VT

3. engage students through hands on learning and establish network of resources between campuses

Hands on experience (example):

Build Insulate Weekend workshop at Warren Wilson College, North Carolina

· “Insulate” = partnership b/w students and community partners to weatherize homes

· 60,000 homes in the program

· video presentation of the workshop

· www.insulatenc.com
Promote technologically relevant and practical solutions to reduce carbon emissions from the home

Community outreach, eventually provide students with the means to practice the techniques they learn in the real world

Contact CVCAC- they have a $4.6 mill grant called VT Green to train a certain demographic of 
Vermonters in energy efficiency work and weatherization
